
A&W Restaurants, Inc
INTRODUCTION 

A&W Restaurants, Inc. is a global fast food restaurant whose headquarters are in the USA. It is widely known for the “frosty mugs” as mugs would be placed in the freezers and then get filled with A&W Root Beer and then served to their customers. In the year 2015, some of its employees expressed fear because the management was dictatorial in their decisions as many decisions were being made without involving the employees which negatively affected the quality of its foods. 

OBJECTIVE 
Before crisis
· A&W Restaurants provided an atmosphere that is free from fear and stress. Employees were given a chance to take pride of what they do and this increased the quality and value of the restaurant’s services. 
·  A&W Restaurants allowed employees to work to their optimum level by making sure that they do not get afraid to express their own concerns or ideas about a particular issue. 
After crisis 
· Fear made employees of A&W Restaurants to feel disvalued and therefore it was hard to meet goals and objectives of the company. 
· A&W Restaurant’s quality and value of output was significantly reduced when there were incidences of fear amongst employees. 

SOLUTION 	
For the A&W Restaurants to strive for a continuous improvement through quality improvement, then it is important to implement some of the solutions which include: 
· Instead of rebuking employees, teach them to learn from their previous mistakes. The restaurant can go ahead to document and also share the mistakes with other staff members so as to prevent the mistake from occurring in the future. 
·  A&W Restaurants should not set arbitrary goals. Such kind of goals tends to drive employees into self-centered detrimental actions that can result into damaging of the company.  

CONCLUSION 
In conclusion, driving out fear from A&W Restaurants starts from the top management level. 
· [bookmark: _GoBack]The most important aspect is to always encourage employees in various levels for their feedbacks, through this, they will feel to be part of the team and hence the management can use the feedbacks to solve problems.
·  Involving employees when solving problems can help reduce fear and generally improve quality of services and products produced. 


Reference
Ryan, K. D., & Oestreich, D. K. (1991). Driving fear out of the workplace: How to 
overcome the invisible barriers to quality, productivity, and innovation. Jossey-Bass.  https://www.youtube.com/watch?v=upeyJIUs4ng



